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Livery Committee  
Terms of Reference – September 2014 

 
Background 
 
The 2012 Think-Tank wrote in its report that owing to “the distractions of personal and business commitments in 
today’s busy lives, we should not be surprised to find Glass Sellers members having looser ties with the Company 
than in former times. Accordingly, we need to be mindful that the Court, Committees and officers of the Company as a 
whole will need to work harder to maintain the fellowship for which we strive: generate more frequent, yet impactful 
and relevant communications; establish opportunities to support members more easily to give of their time to the 
Company; and provide more assistance to members to build relationships within the Livery.” 
 
The Think-Tank recommended that the responsibilities in this area held across several current Committees be 
strengthened under a revised Committee structure. Accordingly, at its 10 July 2012 meeting, the Court approved two 
recommendations of the Think Tank:  
 

• The current Membership Committee should become a newly structured “Livery Committee”, reporting to the 
Court, to enhance fellowship, encourage new and existing members to participate fully, as well as encourage 
recruitment 

• Establish an Events Sub-Committee to the newly structured Livery Committee, to manage the Informal Social 
Programme. 
 

On 26 September 2013 the Court decided that an Events Committee would be disbanded for the foreseeable 
future in order to focus on the Company’s established events programme. 
 
Terms of Reference 
 
Reporting 
 
The Livery Committee is established by, and reports to, the Court  
 
Chairman 
 
The Chairman of the Livery Committee will be proposed to the Succession and Appointments Committee which will 
make the recommendation to the Court for approval. 
 
The Chairman will normally stand for 3 years but may be re-elected for a longer term.  
 
The Chairman is normally to be a member of the Court and is to be an ex-officio member of the Company’s Finance 
and General Purpose Committee. 
 
Committee Membership 
 

• The Committee is to have a membership of 5 to 8 Liverymen, including the Chairman.   
 

• The Chairman may co-opt up to 2 further individuals, for an agreed period of time, to support the committee 
on special projects as required. 

 

• One of the members is to be nominated as Secretary and will be elected and appointed by the Committee 
normally to serve for a period of 2 years.  The Secretary may be invited to serve for a further period, at the 
agreement of the Committee. 

 

• If for any reason the Chairman is not a member of the Court, another of the Committee members is to be a 
Past Master, appointed by the Court, normally to serve for 3 years.   

 

• Should the Court see a requirement for an Events sub-committee, a further member of the Committee is to be 
selected and appointed by Livery Committee members to be the Chairman of this group. The Events sub-
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committee members may also be members of the Livery Committee if invited by the Chairman of the Livery 
Committee. 

 

• Communication with the Livery is a key element in promoting fellowship and encouraging participation in 
Company activities.  Therefore players such as the web master and the Editor of “The Glass Seller” magazine 
will be included in the membership of this committee. 

 

• Other Livery Committee members are to be invited to join the Committee by the Chairman (taking guidance 
from the Clerk), normally to serve for at least 3 years, and may be invited to serve for a further period. 

 

• The Master of the day, the Clerk, Chairman of the Finance & General Purposes Committee and the Master’s 
Assistant will be ex-officio members of the Livery Committee. 

 

• A quorum at any Committee meeting is to be 4 members, including the Chairman or another member formally 
invited by the Chairman to assume that role. 

 
Objectives 
 
The aim of the Livery Committee is to enhance fellowship amongst members of the company and to devise, 
implement and promote ways of improving the experience of Freemen and Liverymen within the Company, at all 
stages of their membership, and to encourage recruitment. 
 
Tasks of the Livery Committee 
 

• Encourage Glass Sellers – Liverymen and Freemen - to play an active role in the Company, its social 
programmes and Committees and to interact and network freely.  And, by identifying opportunities - short-
term or otherwise - support members in improving their personal involvement and participation in the workings 
of the Company. 

 

• Strengthen Liverymen’s understanding of the Company’s history and traditions and its current context within 
the City, and ensure the knowledge of the Company’s history and traditions are preserved by selected 
Liverymen. 

 

• Establish mentors for new Liverymen and Freemen and, where appropriate, support and encourage 
Liverymen who have slipped out of regular attendance of Company activities or have lost contact. 

 

• Reinforce understanding of the traditional and current context of the Livery within the City, particularly 
amongst new Liverymen 

 

• Continue development and use of the web site as the primary tool for communication with external audiences 
and together with the Glass Seller Magazine as the primary tools for communicating with the Livery. 

 

• And above all, through all its activities and interactions with members of the Livery, encourage Liverymen to 
promote the Company to their friends, family and guests in order to enhance recruitment to the Livery, and to 
work with the Clerk to ensure a smart, professional recruitment process is maintained.  

 

 


