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Glass Committee Report to the Court – 12 June 2019 
 
The Glass Committee met on 8 May 2019.  It was a short but highly productive meeting as we 
were joined by Peter Hazeldean of Ion Glass a structural glass expert, who gave a most 
informative presentation to the committee and will be attending dinner as a guest of Past Master 
Martin Scarth.  The priorities for the committee are below. 
 
1. Plans for engaging with the wider glass industries 

a. The glass manufacturing sector 
We are delighted that new Liveryman, Dave Fordham who is Publisher of Glass Worldwide, has 
agreed to join the committee.   On his advice we are investigating the feasibility of holding 
networking events in the North, say, the M62 corridor where much of the British glass 
manufacturing and its supply chain now resides. Travel time, logistics and cost would be 
disincentives to attend a similar event in London. Sheffield has been suggested as a possible 
location and we will discuss this option with British Glass as part of our investigations.  
 
It is also a good opportunity for the Company to engage with our membership who live in the North.  
We have requested that the Clerk contact these individuals to gauge their interest in the Livery 
holding an informal event in a northern location.  The event would provide an opportunity for these 
members to network and participate as well provide an opportunity to improve understanding of the 
Company and attract new members. 
 

b. The artistic glass community 
Following a brief presentation by Mark Holford the committee were in general agreement that 
engagement with the artistic glass community had not been very good in recent years for a variety 
of reasons.  Our awareness among this group had declined and the majority found the cost of 
membership and events prohibitive. It was agreed that Mark would produce a paper for the August 
meeting to outline a strategy for better engagement. 
 
2. Generating revenue for the Company through Sponsorship  
The subject of corporate sponsorship as a means of generating income for the Company has been 
an ongoing discussion at the Glass Committee and mentioned in several previous reports to the 
Court.  The main issue has been our inability to offer a tangible benefits package for potential 
sponsors.  We have investigated initiatives by other Livery Companies as well as our own past 
experience in order to recommend a package of benefits that would be attractive to potential 
sponsors.  The Committee has agreed a proposal which is fully supported by the F&GPC and the 
Master and Wardens.  The proposal and a cost and revenue analysis are attached to this 
document as Appendices. 
 
3. Glass Futures update 
Glass Futures is continuing to make excellent progress against its plans to secure funding as 
previously reported at the March Court meeting.  

• Two facilities are planned – hot glass in St Helen’s, Merseyside and ‘cold’ glass at Leeds 
University.  The site, adjacent to NSG Pilkington, has been identified for the former and funding 
is being secured from the Local Authority for development of the site with GF as an Anchor 
Tenant. 

• The Strength in Places Fund has now been officially signed off and GF has been given the 
£50k to submit a feasibility study to access the next stage of funding. This is due in September.  

• The BEIS Industrial fuel switching fund – GF has been awarded £300k to produce a feasibility 
study for phase 3. GF is working to get collaboration agreements in place so that the funds can 
be released.  There is no firm agreement as to what GF’s phase 3 will look like. 
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• Industrial Strategy Challenge Fund (ISCF) – there is a total fund of £66m. There was a very 
positive workshop held in April and £15m is being pledged to Glass Futures.  It appears none 
of the other sectors are challenging this allocation. It is most likely that this will go directly 
towards kitting out the proposed pilot plant in St Helens. The remaining £50m will be released 
by standard UKRI competitions. Is unlikely any of these will be before the end of the year. 

• Shoosmiths solicitors and accountants, Buzzacott, have been engaged to establish the 

corporate structure which will facilitate drawdown of funds. 

We will continue to keep the Court and Company updated on the progress of this exciting venture. 
 

Maria Chanmugam  
3 June 2019 
  



Glass Committee Report to the Court 12.06.19 

Page 3 of 5 

 

Appendix 1 

Generating income through Sponsorship  
 

1. Background 
 
There are two options for raising sponsorship income offered by a number of Livery Companies.  
These are through one off event sponsorship or building a longer-term relationship with businesses 
in related sectors in the form of Corporate Membership.  The Glass Sellers Company has from 
time to time sought event sponsorship.  These efforts have been somewhat challenging as the 
Company has offered very little in terms of tangible benefits.  The Company today needs a regular 
flow of revenue to supplement membership income which has dwindled significantly in the last few 
years.  The Glass Committee has therefore been investigating options, at the request of the Master 
and Wardens, to support the Company by considering what is on offer from other City of London 
Liveries (e.g. Stationers, Plumbers, Musicians).  The Company already has a precedence for 
offering Corporate Associate Membership through the initiative in 2006/07 led by Charity Trustee, 
Tony Thatcher, which successfully raised income for the Charity and Company.  Sadly, the lack of 
tangible benefits to these organisations/sponsors resulted in the initiative being abandoned. 
 
The Glass Committee proposes a benefits package based on the offer provided by the Stationers’ 
Company, albeit somewhat less generous. 
 

2. The proposal 
 
We propose that Corporate Associate Membership is offered to companies with a significant 
presence in the wider glass industries1 who wish to be associated with the aims and objectives of 
the Glass Sellers’ Company.  Corporate Associate Membership provides an opportunity for these 
businesses to demonstrate their commitment to the wider glass industries by supporting its 
heritage and contributing to its future development. 
 
Companies will be asked to commit for an initial period of three years.  We propose a minimum 
contribution of £5000 per annum (which includes £1000 to the charity) and renew their 
membership annually thereafter.  A cost and revenue analysis is attached in Appendix 2. 
 
During their period of associate membership, the CEO and two other named senior executives are 
appointed 'Associate Liverymen' of the Company and a further two as ‘Associate Freemen’. As 
such these executives enjoy all the privileges of individual Liverymen and Freemen except that: 

• they may not be elected to Court  

• and are not eligible to vote at City of London Common Halls.  
 
They will be welcome to become individual members of the Glass Sellers Company and follow the 
normal membership application process. 

 
3. Proposed benefits package 

 
Access to the Company  
 

• Associate Membership of the Livery for up to three senior executives 

• Associate Membership of the Freedom for up to two executives aged under 30 

• Participation in the Glass Committee as advisors and influence on industry-related events 
 

                                                 
1 The wider glass industries are manufacturers of glass, ceramics, bottles, stemware, lenses, composites, 

medical glass, microchips; the Telecoms, Media and Technology sector; sectors which are major users of 

glass and organisations that provide services to the wider glass industries. Glass is one of the enabling 

materials in electronics, communications, sensing, medicine, nuclear waste storage and many other fields.   
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Attendance at Company Events 
 

• The Mansion House Banquet:  two free places plus up to four places at 50% discount. 

• Ravenscroft Lecture: free attendance for all Associate Members and priority booking 
for guests (full cost).   

• Court and Livery Dinners: Two free places at one dinner each year. Priority booking and 
50% discount on two further places.  

 
High-Profile Recognition 
 

• Acknowledgement on the Company’s website and any collateral as appropriate e.g. logo 
and short company profile on a special Corporate Associate Members page (see examples 
Stationers’ Company and Musician’s Company) 
 

Corporate Social Responsibility 
 
One of the most important aspects of the Company is its charitable activities. Corporate Associate 
Members will be invited to support Charity Fund initiatives as a channel for their charitable 
activities.  For example, support for a student bursary at university, support for an industry 
apprentice, an industry award or a Glass in Society project. 
 

4. Conclusion 
 

Recommending this benefits package is done following a great deal of research, consideration and 
discussion, including carrying out a cost and revenue analysis.   
 
We believe that Corporate Associate Membership will help the Company to achieve several 
objectives: 

• Increased engagement with our industry 

• Increased revenue to support our operations 

• Potential to attract younger professionals into the membership (50% of our current 
membership are aged over 70) 

• Through the above to ultimately demonstrate our relevance in the 21st Century and 
increase our membership. 

 
This proposal is fully supported by the F&GPC and the Master and Wardens. 

  

https://stationers.org/membership/corporate-membership/current-corporate-members-2.html
https://www.wcom.org.uk/who-are-we/corporate-members/
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Appendix 2 
Cost and Revenue Analysis 

 
  
  
  

Cost of 
participation 

Variations   

Benefits package 
  

Unit 
Cost 

Total 
cost 

Scenario 
1 

Scenario 
2 

Notes 

Access to the Company £ £ £ £   

Associate Membership of Livery for up to three 
executives 

410.00 1,230.00 1,230.00 1,230.00 2019 
prices 

Associate Membership of Freedom for up to 
three executives under 30 

110.00 220.00 220.00 220.00 2019 
prices 

Participation in the Glass Committee as 
advisors and influence on industry-related 
events 

      

Access to Company Events 
    

  

Court & Livery dinners 
    

  

Two free places at one dinner each year 110.00 220.00 220.00 220.00 2019 
prices 

Priority booking and 50% discount on two 
further places.  

55.00 110.00 110.00 110.00 2019 
prices 

Mansion House Banquet 
    

  

Two free places  
  

160.00 320.00 320.00 320.00 2019 
prices 

Up to four places at 50% discount 80.00 320.00 320.00 640.00 2019 
prices 

Ravenscroft Lecture 
    

  

Free places for all Associate Members 35.00 175.00 175.00 175.00 2019 
prices 

High-Profile Recognition 
    

  

Acknowledgement on website and logo on 
collateral 

      

Total cost of package  
  

 
2,595.00 2,595.00 2,915.00   

Sponsorship contribution  
  

 
5,000.00 6,000.00 8,000.00   

Surplus after deduction of costs 
  

 
2,405.00 3,405.00 5,085.00   

Corporate Social Responsibility - 
 Contribution from fee to charity fund  

 
1,000.00 1,500.00 2,500.00   

Surplus for Glass Sellers’ Company 
  

 
1,405.00 1,905.00 2,585.00   

Proportion of contribution subject to VAT 
(NB: VAT is not payable on the charitable 
donation element) 

 4,000.00 4,500.00 5,500.00 
 

VAT @ 20%  800.00 900.00 1,100.00  

Charge to Sponsor   5,800.00 6,900.00 9,100.00    

 


